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THE ORGA NIZATION, OPERATION, AND
BENEFITS OF A REGIONAL INDUSTRIAL
COUNCIL: A MODEL IN
W EST ERN KENTUCKY
Rex F. Callowa}
In 1974, the general manager of a manufacturing plant in Western
Kentucky indicated to the Director of Regional Services at Murray State
University that a regional organization was needed to deal with issues
and problems relating to manufacturing and processing operations in the
area. In an attempt to be of service, the Office of Regional Service5 contacted a number of other manufacturing executives across the region.
and it was learned that there was considerable interest within the
manufacturing community in the formation of such an organization.
Thus, Murray State University was called upon to take the lead in
organizing an industrial council in the region surrounding the university.

Original Organ ization
The first meeting of the group was held in April 1975 at "Oakhurst,"
the home of the President of Murray State University, with a number of
manufacturing executives from the surrounding region attending. It v.as
determined by the group that membcr~hip should generally be limited lO
the principal administrative officers or plant managers of manufacturing
and processing concern,. and that plants in WeM Kentucky, Southern Illinois, Southeast Mis~ouri, and We,t Tennessee should be invited to join.
However, since l\lurray State University assisted in the formation of the
Council, various university official, were invited to become part of the
organization. Since all of the firms to be included \\ere within an area
that is surrounded by and/or served by the !\1ississippi, Ohio, Tennessee,
and Cumberland rivers, the decision wa, made to formally designate the
organization the "Four Riwr, Manufacturer, Council."
It was decided that the Council would meet once per month at a central
location in Western Kentucky. A ,et of by-laws and the general purposes
of the Council ,,ere established at the first meeting. The five offices of
President. Vice Pre5ident. Treasurer, Corresponding Secretary, and
Recording Secretary \\ere e~tablished. The following six committees were
authori1ed by the by-law5: Education; Member,hip; Personnel; Program; Public Affairs; and Service, Purchasing, a nd Sales.
The objectives which \\ere officially adop1ed by the organization at the
fir~t meeting were:

I. To foster, promote, and encourage the industrial interests,
growth, and development of the Four Rivers area.

2. To foster, promote, and encourage commerce and trade in
the Four River, area.
3. To foste r harmoniou5 relations between employers and
employees.

4. To foster and encourage the protection of the individual
liberties and rights of both employers and employees.
5. To disseminate information with respect to the industrial
potential of the Four Rivers area.

6. To pursue all lawful actions which will promote the interests and the general welfare of manufacturing organizations.
7. To encourage and promote education and the development
of the leadership abilities of employees in industry.
8. To foster and encourage industrial research, and to disseminate technical information with respect to production
methods and indu~trial development.
9. To encourage and develop constructive management in
industry, and to promote the study of management problems in general.
10. To cooperate and work with any person, firm, corporation, association, group, agency, or body in the accomplishment and promotion of the general purposes of the
Four Rivers Manufacturers Council.

Regular Operations of the Council
Regular meetings of the Four Rivers Manufacturers Council are held
on the second Thursday of each month throughout the year. All meetings
are dinner meetings, and a business session is normally conducted. Most
other activities generally follow the business session; however, such functions as plant tours are normally conducted during late afternoon prior
to the dinner. Two special activities which are conducted by the Council
on an annual basis are a family picnic in July and a Christmas banquet in
December.
Dues in the Council are yearly, and the organization's funds are
generally used to support a scholarship to Murray State University and to
finance other Council activities. The Council has an official letterhead
and logogram which arc utilized in the printing of its stationary and official documents. The officers normally stay in close contact by
telephone during each month, and the Corresponding Secretary handles
most of the correspondence for the organization.
Since its beginning, the Council has conducted two mail surveys
among its membership in an attempt to determine member interests and
to delineate specific subject areas and projects that the Council should
pursue in the future. Additionally, new goals and objectives for the
group are discussed periodically during regular business sessions. It is
believed that such efforts will continue to help keep the organilation
viable and responsive to member needs.

Significant Activities and Contributions
The Four Rivers Manufacturers Council began its first year with nine·
teen member firms. During the ensuing years, the size of the group has

2

grown to a pproximately forty firms. From its inception, the Council has
undertaken a number of activities which are beneficial to manufacturers
and processors a s well as to other types of concerns in the area. The
following sections describe \ome of the most significant activities and
contributions of the Council si nce its beginning.

Outstanding Guest Speakers
During the past four years, a number of leading individuals have addressed and/or directed seminar discussions for the Four Rivers Council.
A few examples follow.
- A well-known attorney addressed the group on the especially important subject of labor-management relations. Additionally, a roundtable discussion was conducted concerning potential methods for enhancing labor-management negotiations and relations in the area.
- A staff writer for a large newspaper addressed the group as to how
better relationships between labor and management might be created
through the utilization of better journalism.
- An executive of the Kentuck y Chamber of Commerce reported to
the Council the results of a survey in Western Kentucky which covered a
number of subjects (i.e., labor-management relations and workmen's
compensation) relevant to manufacturing and processing operations.
- An executive of a large gas distribution firm discus1,ed with the
Council the very timely subjects of energy supplies and future energy
management.
- A nationally recogniLed economist spo ke to the group concerning
the currenc economic situation in the United States and the potenr1al effects of economic recovery in the region as well as in the nation as a
whole.
- An economist for a large trade association informed the Council of
a number of economic factors and trends particularly rele, ant to
manufacturing and processing operations in Kentucky .
- Professional counseling personnel from Murray State University
and from the General Electric Company presented a program entitled
"Bridging the Gap Between Education and Industry," which cmpha\ized the needs and methods for improving communication between
educational inst itutions and industrial organizations.
- A U.S. Representati,e. a ~tate Repre~entative, and a state Senator
ha,e met with the Council on several occa~iom to discu~s new legislation
and regulations pertaining to manufacturmg and processing operations.
- A professor of economics spoke to the Council concerning the need
for economic education in the region, and the group was made aware of
how it might assist in improving economic education in high schools. Additionally, the director of a vocational school presented a program to the
Council to inform the members of the various types of services that could
be made available through vocational training efforts.
Plant Tours

Approximately twice each year, guided tours are conducted for the
Four Rivers Co uncil in the plants of various members. In additio n to
providing an opportunity for the grou p to observe firsthand some of the
technical aspects of the manufacturing and processing operations which
3

exist in the region, the tours serve to indicate many of the issues and
problems which are of mutual concern to all Council members.
Im rovements in Air T ra ns ortation
Since no large metropolitan area is located in or adjacent to the FourRivers region. air transportation services to and from the area often do
not meet the needs of the regional businessmen. During the past three
years, the Four Rivers Manufacturers Council ha, worked to improve the
air transportation services to the area. Meeting, have been held with
various airline official\ and airport managers, and data concerning individual air transportation needs have been collected t,y the Four Rivers
Council members. As a result of its efforts. the Council \\a, 5uccessful in
1978 in encouraging a commuter airline servicing the area to add an additional daily flight from Louisville to Paducah to its schedule. The Counci l member, continue to collect data which they hope will help them to
further improve air transportation services to and from the region in the
future.
Assistance to M urra) Stale Universit}

Since the beginning of the Four Rivers Manufacturing Council in
1975, various officials of ~urray State University have taken an active
pan in the acth·ities of the organization. In turn, the Four Rivers Coundl
has benefited the university in a variety of ways. Three examples can be
cited:
First, in 1977, the Governor of Kentucky introduced the concept of an
annual Labor-Management Classic for labor and management leaders
acrO\S the Commonwealth to be held at Kentuc ky Dam State Park each
year. It was decided that a traditional part of the classic would be a banquet held on the second evening of the three-day affair: and it was
further determined that a number of prizes s hould be awarded following
the banquet. A number of organizations generally donate a\ prizes such
merchandise as golf balls and clubs, while other firms donate item, of
merchandise manufactured or distributed by their own operations. In
1978, at the suggestion of the organization's president. the Four Ri,crs
Council decided to award a~ a prize each year a $500 scholarship to Murray State University. The procedure for awarding the ,cholarship involves the winning individual at the Labor-Management Cla5sic having
the privilege of naming the st udent to receive the scholarship. Quite obviously, the awarding of the scholars hip has been a highlight of the
Labor-Management Cla\sk during each of the past two years. Additionall y, the scholarship has been significant in helping a Murray State
student each year.
Secondly, during the 1977-78 academic year, the Department of
Management of Murray State University decided to implement an annual
Distinguished Lecture in Management program for the students, faculty,
and area business executives. Although the Four Rivers Council was not
a co-sponsor of the 1977-78 program, individual members of the
organization supported the activity by attending a n evening banquet and
lecture program w hich had been established for the surrounding business
community and Murray State faculty. As a result, approximately 175
persons were on hand to hear Dr. J ohn F. Mee, Mead J ohnson Professor

4

of Management at Indiana University, speak on the subject of current
evidence of coming events that will have special significance for management. During the 1978-79 academic year, the Four Rivers Council was invited 10 be a co-sponsor of the lecture program. One of the Council
members assisted in arranging for the chief executive of his parent corporation to be the guest lecturer for the program. Additionally, the
Council members assisted by promoting a11endancc at the event. A 5 a
result, approximately 325 people from the area business community and
from MSU faculty attended a banquet and heard Mr. William R.
Tincher, Chairman and President of Purex Industries, Incorporated, lecture concerning specific event~ that have helped ~hape management since
World War 11.
Finally, Murray State University has benefited indirectly from many
of the regular activities of the Council. As an example, improvements in
air transportation "hich have resulted from the efforts of the Four
Rivers Council will also be available to Murray State. Additionally, the
interests of the Council in such area~ a~ that of labor-management relations can have a positi\e effect on the university; and the concern of the
Council with such subjects as improved economic education among the
young people in the area will undoubtedly serve to assiM the university in
the accomplishment of its objectives.
Benefits for lndh,idual Members
The Four Rivers Council afford\ an opportunity for the top managers
in the area to become acquainted with one another and to discuss problems and issues of mutual concern on a regular basis. Thus, the individual managers learn from one another's problems and successes, and
ne" approaches and techniques for finding solutions 10 mutual problems
can be pursued. The Council is able to collectively promote the viewpoints of the surrounding industrial community, and individual members
bcnet11 as a result of the in tluencc which is exerted toward the development of a more favorable business climate in the area.
Condusions
A review of the experiences of the Four Rivers Manufacturer\ Council
since its beginning indicates that the organization has been a positive
force for its members. The Coundl has moved steadily toward the attainment of many of its original objectives, and it continues to pur\ue these
and other objectives which have been e<,tablished by the membcr,hip. In
the process, the Council has encouraged, and undoubtedly will con11nue
to encourage, the development ol improved business conditions in the
region.
Recent hi~tory has shown that the industrial community is one that is
especially dynamic - the rate of change is rapid. Therefore, it is becoming increasingly important for industrial leaders and educators to
cooperate and to stay abreast of the changing conditions in each other's
operations. The Four Rhcrs Manufacturers Council has served and
should continue to serve as a means of improving communications between Murray State University and the surrounding industrial community. As a result, the abilities of the university and of the area manufac-
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turing and processing firms to share ideas and to stay aware of changing
conditions should continue to be sign ificantly enhanced.
As the Council continues to achieve growth and maturity, it is expected that the organization will have an even greater impact on the industrial communit y in the Four Rivers area. It is hoped that the Four
Rivers Manufactu rers Council may serve as a model for other communities and that other industrial firms will thus be inspired to improve
communicatiom with their counterparts as well as with the -:ducational
institutions in their areas. Undoubtedly, the opportunity for industrial
managers to discuss common problems, to share knowledge, to promote
the free-enterprise system. and to serve as agents for change in such an
organized setting should enhance the industrial potential in any community.

Dr. Galloway is Chairman and Professor, Department of Management,
College of Business and Public Affairs, Murray State University.
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